Creating a Five Year Strategic Plan
For the Lower Township School District
Mission Statement
Dedicated to academic excellence, Lower Township Elementary Schools will nurture and
challenge all students in a safe and innovative learning community. By encouraging
respect and responsibility, students become self-directed, passionate, lifelong learners
who will reach their potential. We are dedicated to supporting all students in exceeding
the NJ Student Learning Standards.

Meeting # 2
Visioning
Developing a Vision for the Lower Township School District
On M a y 7 , 2 0 1 9 , L o w e r T o w n s h i p School District S uperintendent, Board of
Education members, staff, parents, and community members, twenty-one (21) in all, came
together for the second meeting of strategic planning. The topic for the second meeting was
focused on developing a vision for the Lower Township School District. The meeting began with a
welcome and introduction by Superintendent, M r . J e f f S a m a n i e g o . Facilitators Mary
Walter and Mary Ann Friedman, from New Jersey School Boards Association (NJSBA), were
introduced and provided an overview of the strategic planning process.
We reviewed the consensus process utilized in strategic planning. The topic for the evening
focused on creating a shared vision for the Lower Township School District. Participants were asked
to picture themselves, having been away from the district for 5 years, returning to Lower Township
and seeing their school on the cover of TIME magazine. The article is about Schools that Succeed. In
addition to the current programs already in place in Lower Township, what
programs/services/curriculum/student outcomes/best practices/facilities would you expect to
see in your school that is succeeding? Participants were encouraged to think “big picture.”
Participants gathered in randomly assigned groups, four (4) groups in total, to develop a shared
vision and initiatives. The small groups reviewed the outcomes from Meeting #1, strengths and
challenges, and then began brainstorming on their vision for the district. After group discussion,
each group identified their consensus points and presented those to the full group of meeting
participants.
The information that follows is a summary of the work of the small groups. As discussed with the
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meeting participants, all consensus points are recorded and posted on the web to share the group
work during the course of the strategic planning process.

Group Consensus: Vision & Initiatives
Black Dot Group
Name of Article: “2024 Headlines”
Vision
1. STEM program designs new roller
coaster for Wildwood Boardwalk
2. Rutgers Agriculture Program teams with
students on healthy eating and local
resources (school gardens)
3. Funding crisis answered through
reinvestments from local colleges
4. Student achievement improved through
online learning during summer break
5. PTA creates Parent Networking Group
6. Teaching College establishes partnership
for teaching practice

Initiatives

Orange Dot Group
Name of Article: “”

1.

2.

3.
4.

5.
6.

Vision
Student
Achievement:
Articulation
between schools/districts. Keeping track
of student progress.
Prog Resources: Use more community
resources. Establish leadership within
staff to minimize district cost.
Facilities: Maximizing space and use
facilities wisely and creatively
Collaboration: Staff – doing more with
less. Increasing communication to
improve and maximize learning.
Extend school day and school year
(maybe)
Tech: Invest in tech that enhances both
learning and communication. Use tech
more wisely
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Dark Green Group
Name of Article: “”

1.

2.
3.
4.

5.

Vision
To increase interaction with parents and
informal supports – coaches, dance
teachers
Proactive with maintaining facilities –
maximizing space and utilities
Positive usage of technology and
upgrades
Continue afterschool and recreational
activities to build social skills and
relationships
Communication between parents and
staff

Initiatives

Red Dot Group
Name of Article: “”
Vision
1. Inclusive – modifications
2. Well-rounded students
 socially acclimated
 real-world skills
 Project Lead the Way
3. More opportunity to succeed at life
4. business model – how to be successful
with less
5. Adopt Classrooms for funds – taking no
funding and spinning it
6. Besides Principals, established grade
level leadership. Collaboration and
believing in mission and goals as a
whole.
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Following each group reporting out on their consensus points, the large group identified the following
common themes:







Parental involvement / Community involvement
Outcome driven projects
Extending the classroom outside of school / Extended programs
Supporting leadership
Community partnerships (businesses/colleges)
Doing more with less

*Four goal areas emerged from the common themes identified by the group at large:
1.
2.
3.
4.

Student Success (will include: Belonging, Collaboration, Supporting leadership)
Family & Community Involvement
Creative Use of Funds & Resources
Technology (will include: Integration and Professional Development)

The third strategic planning session is scheduled for:
Tuesday, June 4, 2019
Carl T. Mitnick School
All-Purpose Room
6:00 – 7:30 p.m.
During the June 4th meeting, we will review the outcomes from Meetings 1 and 2
(Strengths and Challenges, Vision/Initiatives) and develop broad goal statements for
each goal area that emerged from Meeting 2. We will also create the objectives for
those goal areas.
Meetings are scheduled to begin promptly at 6:00 pm
(5:45 pm Sign-In)
Bring a friend / colleague to our next meeting! We look forward to seeing you!
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